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I want to make the baby mint known to Japan by all means.

Dear Peter Davis and person in charge of international business



(These sentences are translated with the translation software. There might be a mistranslation. )

I am a man of 37 years who works for the company which offers architectural materials in Japan.

Mr. Peter Davis®s article was seen with the magazine of Japan which said, "Antore" of "Antoreprenar" tie-up
magazine which was the establishment information magazine of the United States when was.

The reason for the subscription to this magazine is that there is a wish "I want to establish it".

Impression was very received to the idea of the baby mint company.

And, | wanted to have made this unique, wonderful idea known to Japan by all means by my hand.

Educational expense of the child has soared also in Japan every year.
I also have the son of five years with the daughter of seven years. Educational expense is a painful problem
of the head.

In this, even parents in the United States and parents in Japan might be common problems.

However, there is still no idea that the baby mint company offers in Japan.
Then, I want to make the idea of the baby mint company known by all means.

The enterprise in Japan might already possibly spoken to the baby mint company and such an offer be multiplied.

They are from "Child. "™ to for our profits in many cases however

The profit is hoped for because I also am aiming at establishment.

However, it is to be able to contribute to the society.

First of all, the profit is given to priority in the enterprise.

However, the individual like me first thinks about "Child" and "Parents who have the child".

Mr. Peter Davis might have been also so.

I want you to make me establish "Baby mint Japan"” by all means.

I want you to give the sole right of use in Japan.

There is a preparation for going if it is said that it is coming to the United States.
The favorable response is waited for.

When it is possible to report, it is very glad.

350-1317 Japan

Saitama Prefecture Sayamashi Mizuno 357-116 Hiroyuki



Hiroyuki,

Thanks for your interest in BabyMint. While the Japanese market is
attractive, we do not have plans to expand abroad in the next year. If you
are interested in licensing or franchising our model and reapplying our
learning®s in Japan | would be happy to talk with you. However, | am
currently not be able to allocate many resources against this rollout, as we

are solely focused on gaining market share and dominating the US market.

Sincerely,

Peter Davis

Peter Davis

President & CEO
BabyMint, Inc.

590 Means St, Suite 200
Atlanta, GA 30318
404-223-2415

BabyMint



BabyMint, Inc.
590 Suite200 Ga30318  404-223-2415

CEO







Thank you for the answer.

(These sentences are translated with the translation software. There might be a mistranslation. )

Peter Davis externals

It gets and we wish to express our gratitude for the answer in spite of a busy schedule.
The president did not voluntarily suddenly think the answer for it to able to get it.

Very, it moved deeply.

Then, please let me talk about the content of the reply.

(Understanding that the accuracy of the translation software is bad, and correct is done or it is uneasy. )
1.As for Mr. Peter Davis"s baby mint company, it is not scheduled to advance to foreign countries.

2_As for Mr. Peter Davis, | regard the business model of the baby mint company by meeting if it is applicable
by Japan that you may speak.

3.1t is thought Mr. Peter Davis"s baby mint company is for room not to have existed yet, and to rule the United

States first of all.

Is it correct in this understanding?
If my understanding is correct, you do not have the thing to worry about anything.

The trouble is not put at all the use of your business model to me if it entitles it. The trouble is not put.

I want to meet first of all and to speak.

Please inform of the place at the date when your convenience is good.

There is no thing which is such glad if your schedule has become empty to either the 15th, the 16th or 17 in
August.

It will do in five days of August 14th - August 18th during my summer vacation.

The period of the vacation is very short in Japan.

However, if your schedule has not become empty, it is always good.

Naturally, it matches it to your schedule.

I want to meet and to speak by all means.

(Of course, though the interpreter addition. )



The answer of a good content is expected.

CEO

Hiroyuki,

I am available for a telephone call conversation at 6pm EST (I believe 7 in

the morning your time) on Thursday August 15th. You can reach me at

404-223-2415. Does this work for you? Also, do you speak English or have

access to a translator?

Pete Davis

404-223-2415



Thank you for spending valuable time.

Pete



(There is a possibility with the mistranslation because it translates these sentences with the translation

software. )

We wish to express our gratitude for spending your valuable time for me.
You said that you may speak by telephone with me.

I am very glad.

However, 1 cannot speak English.

It is also difficult to prepare the translator by telephone.

Because, it is difficult to prepare the translator in my own house.

However, 1 go to Atlanta, and the translator can be prepared.

You meet and speak?

It compares, and it is likely to become important time for me at short time.
It is sure to become important time for you.

It is possible to go to the specified place on the day specified of you.

Thinking about you, American, Japanese, child, and my future is the same.
It is the same as parents who have the child.

Children do not have the border.

I want to make your idea known to Japan.

I have zeal.

We will wait for the answer.



Hiroyuki,

I would be happy to meet with you in person in Atlanta. However, before you
travel all the way to Atlanta we should probably build a level of comfort
with each other and get an understanding of how a business relationship
would be structured. Do you have a resume or biography of yourself which

you could share with me? 1 would like to understand who you are and what

your background is.

Pete













CEO

CEO

Hiro,

I am sorry for the delayed response. While I am interested in the prospect
of working with you in the Japanese market, the timing is just not right.

As 1 suggested previously our company has a goal of further penetrating the
US market and we need to remain focused on this goal. We are in the process
of gearing up for the holiday shopping season which runs through the end of

the year. If you would like to re-contact me after January 1, 2003 I will



be better able to consider this opportunity.
Kind Regards,

Pete

Hiro

20038 1 1

I am sorry for the delayed response.

2003 1 1

CEO



CEO

CEO
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Investigation report concerning educational expense of child in Japan

President &CEO
Baby mint Inc
To Mr. peter Davis

The sudden rise of the educational expense that parents put on the child is one of economic
matters to always annoy parents' heads in Japan in an educational advanced country which is

one Now.

I want to understand in so and the problem whether to be going to cost how much educational

expense in the future when the child is on earth born as parents.

First of all, I want seeing the situation of the educational expense seen first according to

householder's age in Japan.

(Refer to material -1.)

According to this, the child grows up, too, as there are a lot of old Yowaisou from one's thirties to
one's forties with the child still begin, and parents make it to the advanced age age and the
tendency that the educational expense load decreases, too is seen.

Japan can say that proof that this business gets on the right track this age situation by

agreeing with the range of customers that the baby mint company makes a target.

1.Still high academic background intention

The protracted business slump influences in recent Japan, and "It is not possible to find
employment even if graduating from the university" becomes the problem of the reality.

Then, talent and unique talent who has special knowledge have come to be highlighted. How is
the first class university graduate in the adoption strategy valued in "Opinion research into a
Japanese enterprise into the academic background" which is recruitment company's of
enterprise in Japan (enterprise which offers information related to finding employment with




the magazine etc.) research to prove the fact?The enterprise of 73.7% is answering the said
guestion, "Do not value it". Have it already become an age when it cannot find employment only

by the academic background?

Such an investigation result encounters or does not divide, and hope that father's 66.3% and
74.3% of mother will make the university graduate to university's child for the boy for the high
academic background intention of a general Japanese though is (investigation result in 1995).
Parents who think, "It is not admitted in the world if there is no academic background even if it
has ability" show that it rises to 70% or more, and the education-conscious society influences
the rate of going on to school in the investigation that NHK (state-managed television of Japan)
public opinion poll part did in 1994.

It can be said that an actual entering college rate (The junior college is included) is still high
the rate of going on to school of boy's the fourth grade pupil university when boy 40.9% and
girls 45.9% (1996) exclude the junior college.

2.How much educational expense does it cost to the child?

The child is lovely for parents in which country.

However, saying as parents' worries after the child is born and worries might be educational
expense loads when the future even if it says very with the thing of being splendidly brought
up.

Everything goes to a public school with the kindergarten, the elementary school, the junior
high school, and the high school when cost until graduating the university is seen, and the
university is a case named own house expert where educational expense ends cheaply and
7,244 in Japanese yen in National Universities (liberal arts course). It is said 600 yen
(342,000 yen for three years of 477,000 yen for six years of 301,000 yen for two years in the
kindergarten in the elementary school in the junior high school, and 5,374,600 yen between the
third grade of high-school for the university four years of 750,000 yen).

All are private and it costs as much as 45,297,090 yen in cry total to be surprised if the
university (medical science system) also lodges privately and it passed. (2,327,000 yen for three
years of 3981,000 yen for six years of 668,000 yen for two years in the kindergarten in the
elementary school in the junior high school, and 35,928,090 yen between the third




grade of high-school for the university four years of 2,396,000 yen. )

(Refer to material -2.)

In addition, when tuition and the cost of living, etc. are included, it costs about 1080,000 yen a
year for National Universities to go to school from most inexpensive own house when details of
cost concerning entering college to which it costs cost most are seen among these. In addition,
when necessary cost concerning the entrance fee and the examination and various cost, etc.
when entering a school are totaled when entering a school, it costs about 750,000 yen.

In addition, when rents etc. of the apartment, the apartment house, and boarding, etc. are
included from the provinces in Tokyo at a costly, private university (liberal arts course), about
25 in one year It becomes as much as 40,000 yen. It is said that it costs about 880,000 yen to
necessary various cost when entering a school.

And, it will become about 12,640,000 yen in one year if the case in the lodging house is seen at
the costliest, private university (medical science system), and it is said that it will become the

cry and about as much as 35,900,000 yen to be surprised in the total of six years.

(Refer to material -3 and material -4.)

How do parents feel the load of such educational expense?With the questionnaire survey of The
Tokai Bank (present UFJ bank) the said investigation (The high school end is targeted in this
investigation), a number near half the number of parents who are having the child gone to a
public kindergarten, the day nursery, the elementary school, and the junior high school and the
high school specially answers a high sense of burden as not being. If the person who says that it

will somewhat feel it in the load is matched, it becomes about 90 percent.

(Refer to material -5.)




3.The sense of burden in private grows with the growth of a child.

On the other hand, this decreases to 20%, and it decreases up to 13.1% by 11.8% in the junior
high school in the high school when becoming an elementary school though the child is made to
be commuted privately though the home said that it will not especially feel the large
encumbrance is 34.2% in the kindergarten and the day nursery.

The answer said that it will feel it on the contrary in the load very much rises whenever the
child goes on, and moreover, it rises to 29.8% again in the high school, and the economy of the
home becomes severe 19.1% as a tendency by decreasing some in the junior high school by
36.7% in the elementary school, too, as the academic background goes up while 11.4% in the

kindergarten and the day nursery.

Moreover, entering college which is the maximum obstacle of educational expense after it
graduates from the high school as described a little while ago keeps from. Parents who say,

"There is already only a debt" increase about entering college in such a situation, too.

The number of parents of borrowing the loan of educational when the child enters has increased
in present Japan. The loan is a debt. It is necessary to return it when borrowing. (Actually, my
home was not good even at borrowed thing because there was not a conviction which was able
poverty to be repaid either. )Then, the uneasiness called not to be able to save our capitals at
old age when the loan for the education of children is repaid comes out.

The public pension plan which should become reliance of the life at old age now under such a
situation is immediately before the collapse also in Japan. Alternatives like 401K plan of the
United States are hurried up. Moreover, the large family principle's that the child sees the
trouble of aged parents like old Japan changing from an industrial age to the age of

information, too and being collapsing are the current states.

This is a very difficult problem though will be said that money need not have to be borrowed as
much as possible when the child as a lot as possible saves money before it is small when

thinking about this, and it goes to the university.




4.The worry of educational expense has started since time when the child was born.

In the survey of the place of The Sanwa Bank home consultant, the person of starting at the
same time as the child's giving birth occupied many to the preparation beginning the tuition
fund.

The person from 12.7% and the 1-3th grade pupils in the elementary school says, and 12.3%
and the 4-6th grade pupils in the elementary school say and the junior high school says that
such a person is 8.9%5.1%60.4% saying of the person of starting from the kindergarten. Yearly,
the tendency of bearing savings in mind at early time becomes strong.

Parents of about 70% are starting savings in the future in child's kindergarten age now though

it is made to commute privately even if it is made to commute to public.

(Refer to material -6.)

5.Conclusion

However, the house comes to have to think, too, though parents from one's thirties in his/her
forties are natural savings of educational expense when some children are born, too. The one
enough by two DK of the apartment (composition such as two rooms and the dining kitchens) :
from at first of the newly-married couple to the birth of the child as the number of children
increases. It moves to an apartment where the room arrangement is wide and a detached
house and it is urged by the necessity the living.

Let's be from one's thirties because parents in his/her forties are generations to whom it costs
money most for the income. Economic conditions of the home in the United States and Japan

seem may see one like this.

The plan that in so and the baby mint company advocate is very epoch-making for the
consuming public and seems the one which infiltrates enough in Japan. At timing in which the
business is started, the system which can save the tuition fund by in the prolonged cyclical

recession and the refund is the one judging that the prospect is expected in Japan.




Understanding and cooperation are requested by all means to will the understanding of the
market in Japan and me based on this report and my last personal information, and making
the business plan of the baby mint company to Japan by my hand known. It is hoped that it
meets ahead of that by all means once and it will have a deep discussion about further mutual

understanding and sharing the business.

It is thought that it is possible to contribute to further development and the profit of not my

alone profit but the baby mint company.

From partner Hiroyuki Muroga of your Japan
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The investigation report is sent.

Pete,

How are you?

Hot every day still leads to Japan in the middle of summer.

I was enjoying consecutive holidays with the child making the report though it met on August 15 and there was
no chance which was able to be done.

It went to wife"s parents™ own houses, and it enjoyed the barbecue party with children last night.

Well, the investigation report concerning educational expense of the child in Japan is sent though it slowed.
This report consists of report.DOC, file_1.XLS, and - file_6.XLS. First of all, please see from report.DOC.
The thing that the virus is checked once now is hoped for though the virus check has been finished before it

transmits here. Your important machine : to the virus because it is not violated.

If it sees Pete and this report, whether it hopes might be understood the thing to meet you as how much I am
serious.

The thing to meet the Japanese who does not understand where is that the risk is high because you busy. However,
how about meeting in the purpose of deepening mutual understanding?

Still, there is a limit also in mutual understanding only by exchanging E-mail.

I think that it can understand me more deeply by meeting and talking. It is thought that this proposal becomes

a chance to expand the width of your business.

You can go to Atlanta though it wrote in the E-mail before at the most convenient specified date.

The thing that the favorable response can be gotten prays.

Hiro






It understood well.



Pete

Thank you very much for the answer.
The thing called very busy time until the end of the year and I understood.
And, I understood the insistence of you who said that it wanted to rule the US market. Then, | want to make the

story of the business after January 1, 2003 again. Let"s talk seriously more than now at that time.

Could Pete and I accept it though are two asking?

It is time when one with your free time can and the exchange of your and my E-mail is hoped for as it is though
it is good. I want to do the opinion exchange of various matters with you.

Secondarily, could you meet me by all means in Atlanta?

The story of the business is not told.

I want to deepen friendship with you.

Together how also in lunch or dinner?

Of course, 1 treat.

It is satisfactory even by one hour or 30 minutes.

However, you might feel hesitant.

About my going to Atlanta only by both eating.

Worry is not needed.

Because, | want to have traveled to the United States once.

However, it is not possible only to travel to the United States quite.

Meeting with you becomes a good chance.

Of course, sightseeing is incidentally hoped for though the thing to meet you is the best purpose.
It might be able to be without your having uneasiness either in case of such a reason.

Is there time to do both of lunch or dinner?

Please bring your wife.

I also take the wife to Atlanta.

Let"s enjoy meal and the conversation by everyone.

I want to spend time happy all.

The favorable response is waited for.

Hiro






CEO

It makes do work in your company in Japan and it blooms below.

Beginning

Of

an then, | say.

The contents of your work are very wonderful.

Japan make do your work by all means.

As the Japanese branch office on baby Mint

However, it is possible to pay me only at the contingent fee because | don't
have money.

It isn't possible to do English, too, to it.

Let me know if there is a condition for me to become a partner in your Japan.



To dear management team of Baby int.

My name is , Japanese. | am sending this letter from Tokyo,

Japan.

I am years old and spent last 20 years in the market including

13 years Japan as vice president.

In ,  was in charge of International and managed

about 30 people in Japan.

I covered all of the markets including US, Euro and Asia. It was a
fantastic experience for me, especially for last 5 years.

I retired from GS last June and now | am entrepreneur here and am looking
for an opportunity to develop a business here in Tokyo.

I am looking for something | can spend the next 20 years on and something
which will give back to my community as well.

The BabyMint concept seems to be one of the most interesting of many | have
examined. It came to my attention after a friend introduced it to me, and
after some preliminary research | have become very interested in your

concept.



I have a few simple questions which I hope you would consider answering.

1. Is it possible to develop this business here in Japan with limited
resources/people at the start?

2. I understand your firm has a patent for the concept. Is your firm

planning to develop a business here in Japan?

3. Do you already have an arrangement with a firm here in Japan? Would you

consider the possibility of a joint venture type agreement?

Honestly speaking | am very interested in developing the BabyMint concept
here in Japan. A business where | can contribute to my community sounds like
a dream come true. | would like to contribute my passion, commitment and
strong will to making BabyMint a success in Japan.

If you are thinking of expanding your business to Japan, please let me help
you to bring it here.

I am looking forward to receiving your answer and advice.

Best regards,

Hideaki Sashiwa

BabyMint

13 20
30
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BabyMint



BabyMint

BabyMint

Dear Sirs,

My name is in Japan. Today | mail you asking about your
business in Japan.

Because my friend who manages his own company is deeply
impressed your systems.

So he wants to ask you about the business opportunities like being your
partner company in Japan.

Please inform me its possibilities or availabilities.



Sorry my sudden mail, but please make his dream come true.
Unfortunately, he can't speak and write English well, so please mail me

back upon my address.

Co. Ltd.

Ltd.




CEO

CEO

Hiro,

Let me know when you make plans to travel to Atlanta and | would be happy to

join you for lunch or dinner.

Pete



Hiro

30
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Pete



E-mail from you was read now.
It moved deeply very much. And, it is very glad.

We wish to express our gratitude for consideration to me of you.

Immediately, | want to set up the plan to travel to the United States.

If the plan of several schedules can be prepared, it contacts you.

The time to look for the translator is necessary for me.

The following E-mail might slow.

It looks forward to meeting.

Hiro







Please teach to me.

Pete

I am searching for the staying destination.

Various information to go to Atlanta is collected now.

However, where is a concrete place suitable for meeting with you?
Where are an airport and a hotel suitable to meet you?

Is the Hartsfield airport suitable?

Is the Hilton Atlanta hotel suitable?

Information on Atlanta is a little though | also am examining in Japan.

When it is possible to teach, it is glad.
Are you interested in Japan though the talk changes?
Of what kind of thing of Japan are you interested?

Is it taught?

Hiro



About the schedule of the travel

Pete

It scheduled it about the plan to travel to Atlanta.

October 19th - October 24th. (Japan standard time)ls your schedule convenient in this schedule?

The answer is waited for.

Hiro



I think that I am very glad.

Pete

Thank you for a variety of thinking to meet me.

And, we wish to express our gratitude.

Then, is it good though it wants to decide a concrete place and time to meet on October 23?

Is the place good near the baby mint company?

Hereafter, | want to examine it though I do not know what kind of restaurant you are near the baby mint
company.

Or, I am happy if there is a restaurant of your recommendation.

What time is good time?

I want to hear your idea though I think that the time of the dinner is good.

Please teach your free time by all means.

Hiro



*hkkkhkkhkhkhkkhhkhkkhkhkkhhkhkkhhkkhkhkhkkhhkhhkhkihkhkhhkhkhhkihkhhhkkhkhhhhhhhkkihkhkhhkihhkiikik

I'm sorry on your precious time.

Pete

Did you read E-mail though it transmitted on September 5?

I'm sorry, can you reply on your precious time?

We will hear it again.
Is the place to meet on October 23 good near the baby mint company?

I think that dinner is good. Time is how at about 6:00PM?

These information is necessary for the destination of my stay and the translator's preparation.

E-mail from you is waited for.

Hiro



Hiro,

Sorry for the delayed response. Dinner will be difficult for me. Why don't
we meet at 2pm on October 23, at our offices which are located at 590 Means
St, Suite 200, Atlanta, GA 30307.

Pete

Hiro

10 23 2 590Means St(Suite 200
GA 30307)



Pete

Thank you for the answer.

Then, it goes to your company at 2:00PM, October 23.
It looks forward to meeting.

The departure day approaches and E-mail is transmitted.

Hiro



*hkkkhkkkhkhkhkkhhkhkkhkhkkhhkhkkihkkhhkhkihkhkhkhkhhkhkkrhkhkhhhhhihkhkhhkhhhkhhkihhkihkhkhhihkiix

Being possible to meet is the enjoyment.

Pete

I haven't seen you for a long time.

To go from that to the United States, the arrangement of the airline ticket and the hotel were arranged
in preparation for.

Especially, the arrangement of the airline ticket was late, and it fixed it finally in yesterday.

All the preparations to go to the United States by this were complete.

Being possible Pete to meet you is the enjoyment.

And, being possible to talk is very the enjoyment.

However, even if it is possible to talk, it becomes a conversation together with the translator.

I will tell translator's name.

His name is called Mr. Sekiya of the Masco Enterprises Co..

This Masco Enterprises Co. is a company for which | searched by the Internet. The company which has
chiefly treated service in Atlanta.

It is a person who searches for the place of the baby mint company, and is very kind.

Mr. Sekiya, the wife, and | will accompany it on that day.

Then, it goes to your office at 2:00PM, October 23.

It looks forward to meeting with you very much.

Hiro



Hiro,

I look forward to meeting on October 23rd. If you would like, you may have

Mr. Sekiya call me to coordinate the meeting.

Have a nice flight.

Pete

Hiro

10 23 Sekiya

Have a nice flight.

http://www.mascoenterprises.com



http://www.mascoenterprises.com/
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